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Client: 

Client from 
the auto parts industry
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Problem: 

Only 7% of the digitalization 
on the traditional market
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Problem: 

Those who won’t digitalize will 
disappear from the market
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Process: 4 sprints (weeks) for the product strategy

2 weeks for the analysis & research

Sprint 1 Sprint 2

● Checklist of items to be prepared by the 
client before the process begins.

● 4h kickoff workshop (Team Canvas, 
Business Model Canvas).

● Review and analysis of materials from 
the client.

● 5 x 1h interviews with the team (IDIs).
● Development of research assumptions 

with clients.
● Development of the research plan and 

research scenarios (observations, IDIs, 
survey research).

● Development of a metrics map (OKRs, 
KPIs) to be collected.

● 4h strategy workshop (functional product 
analysis).

● Market analysis.
● Competitor product analysis (3 

competitors).
● Analysis of historical product metrics 

and data.
● Financial analysis.
● Development of a vision and strategic 

foundations (strategic assumptions) - 
scenarios to choose from.

● Functional product analysis.
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Element 1: 

In depth interviews
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Research scenarios
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Step 1: 

I registered the kick off workshop with Fireflies.ai
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Step 2: 

I uptrained the Gemini 2.5 (Gemini Advanced) model 
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Step 3: 

Live IDIs interviews - Fireflies.ai
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Step 4: 

Written answers - documents
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Step 5: 

Uptrain the model with the results - Google AI Studio
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Step 6…

Uptrain the model in the circular mode



www.mosor.pl

Strategy 
scenarios
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Strategy 
& business models
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gemini.google.com
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aistudio.google.com
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Gemma & Gemini
Vue 2

Imagen 3

Text generation
Speech & Music generation

Video generation
Code & App generation

Creative work

Gemini

Deep Research
Canvases

Text generation
Speech & Music generation

Code generation

Research & Analysis
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Code:

AIBA2025_MOSOR20
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Schedule:
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