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Beata Mosor

Founder & CLO @ CIRCModel.com | Mentor & Speaker

18 years of experience in tech

10 years of experience as
a mentor & lecturer

Consulted more than
1000 Tech Product & Services

Cooperated with Google, Sabre,
T-Mobile, Ringier Axel Springer

beata@proecoleaders.com
@beatamosor

@beatamosor
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@beata.mosor

» (@Beata-Mosor
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Problem:

| do not have time to write
as a researcher / scientist
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Problem:

There is a lot of books without
the scientific background
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The entire process

Less than 40 hours
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Element 1:

Problem gathering

g BEATA
MOSOGR www.mosor.pl



2 workshops with the target group | Lean UX Research

30 min Intro (agenda, goal, rules).

Opening Question: What are the problems you encounter in your work

45 min Sharing Personal Experience & Discussion.
15 min Break.
45 min Toolbox & Framework.
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Small groups

Open discussion

Open questions about problems
Summary by a facilitator (paraphrasing)

Tools & frameworks short introduction
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Framework

Lean UX R
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1
Cross-functional teams

Work in teams with voried skill
sets, don't just stay in a little
designer huddle.

S RG

Small batch size

Create just enough design to
keep the team moving; donit get
too far ahead.

Externalising your work

Get your ideas out of your head
and onto a whiteboard

\_e.aV\ \.JX‘_\DV‘I\V\CLI\P\&S (a\/\e.a'\- s\r\e.e'.a

e

co-located

Keep the team small. 7 (+/-2).

Continuous discovery

Keep engaging with your
customers. Check in every 2 or 3
weeks,

Making over analysis

Make then learn; don't waste
time debating in a conference
room.

N
65?28
N ﬁ/
Progress = blem-f d teams
not output

Features and services are output;
achieving business goals are
outcomes.

>
2
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Get out of the
building (GOOB)

Stop the endless debating
between colleagues, GOOB and
ind out.

Learning over growth

Make the right thing first, then
go for scale.

Dorit just implement features,
solve problems,

Shared understanding

Share what you know, learn and
grow together as a team

Permission to fail

Experiment and take risks.

Remove any work that doesnit
get you closer to your business
outcome

Anti-pattern rockstars,
gurus and ninjas

No one member of the team is
better than any other. Work as a
team without egos.

cBER

Getting out of the
deliverables business
Users dorit benefit from design

documentation. Keep it to a
minimum.
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Framework

Lean UX Canvas
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Lean UX Canvas

Date:

Tteration:

Business Problem

What business have you identified that needs help?

Users & Customers

What types of users and customers should you focus on first?

Solution ideas
List product, feature. or enhancement ideas that help your
target audience achieve the benefits they're seeking.

Business Outcomes

(c! in b )

What changes in customer behavior will indicate you have solved a real problem in a way
that adds value 10 your customers?

User Benefits

What are the goals your users are trying to achieve? What is motivating them 10 seek out
your sokution? (6.., o better at my job OR get a promotion)

Hypotheses

‘Combine the assumptions from 2, 3, 4 & 5 into the following template hypothesis
statement:

“We believe that [business outcome] will be achieved i user] attains (benefit] with [feature].”

Each hypothesis should focus on one feature.

What's the most important
thing we need to learn first?

For each hypothesis, identify the riskiest assumption. This is the
assumption that will cause the entire idea 10 fail If it's wrong.

What'’s the least amount of work we need
to do to learn the next most important
thing?

Brainstorm the types of experiments you can run to keam whether your riskiest assumption
is true or false.

_@ IREl| Download this canvas at: www.jeffgothelf.com/blog/leanuxcanvas

Adapted from Jeff Patton's Opportunity Canvas. Download at:

www.mosor.pl




Element 2;

Videos & Voice recordings

g BEATA
MOSOGR www.mosor.pl



| registered the workshops with Fireflies.ai

fireflies.ai Open App =

The #1 Al Teammate For Your
Meetings

Transcribe, summarize, search, and analyze all your team conversations.

Get Started > Request Demo
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Al models learn based
on the video recordings
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Element 2;

Deep Research
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Gemini Advanced

Research
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Step 2:
| uptrained the Gemini 2.5 (Gemini Advanced) model

Gemini

https://mosor.pl/toolbox/mentoring-canvas/ please split
mentoring canvas by beata mosor into 6 mentoring
meetings scenarios for young leaders - do it in Polish. 1st
meeting contract & expectations gathering, 2nd

meeting: talents, 3rd meeting: values, 4th meeting: goals

review and vision 1..0, 5th meeting: dreams map / bucket
list, 6th meeting vision 2.0.

I've put together a research plan. If you need to update it in any way, let me know.

Mentoring Canvas: Sze$¢ Scenariuszy Spotkan

& Research Websites

(1) Access and thoroughly analyze the content of the webpage https://mosor.pl/toolbox/mentoring-
canvas/ to fully understand the "Mentoring Canvas by Beata Mosdr, its structure, components, and
intended application in mentoring processes.

(2) For the first mentoring meeting scenario, themed “Kontrakt i zbieranie oczekiwan" (Contract &
expectations gathering), identify and adapt relevant sections, questions, or exercises from the
Mentoring Canvas. Formulate this scenario in Polish, focusing on establishing the mentoring.

Wigcej

Analyze Results

WAl BEATA
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Mentoring Canvas
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EXPECTATIONS
Your Goals & Expectations

CONTRACT
Rules & Tools

VALUES
Your North Star

VISION 1.0.
Your Why

TALENTS
Your Strengths

BEATA
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Home
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Mentoring Canvas

Home About me My talks & workshops My publications Blog

—_ Toolbox — Mentoring Canvas

Mentoring Canvas

11.28.2024 —_ 13:54

Unlocking Potential: Using the Mentoring Canvas for a Powerful Coaching & Mentoring
Process

Mentoring is a powerful tool for personal and professional growth. But to truly maximize its
impact, a structured & long-term approach is key. This is where the Mentoring Canvas comes in
This simple yet effective framework helps both mentors and mentees define clear goals,
expectations, and the collaborative path towards success. This post explores the Mentoring
Canvas and how to leverage it for a highly effective mentoring experience.

Let’s talk

www.mosor.pl



Live IDIs interviews - Fireflies.ai

.~ Problemy w pracy z mtodymi liderami - czesc | (41:04 - 59:52)
Rafat: brak profesjonalizmu, strach przed oceng, niska motywacja u mtodych aktorow
Gosia: presja rodzicow i spoteczenstwa na wybér zawodu, co prowadzi do frustracji i zmian kierunku

Marcin K.: trudnosci komunikacyjne miedzy pokoleniami, réznice w postrzeganiu zawodu (misja vs

praca)

Problemy z odpowiedzialnoscig i pokorg u mtodych lideréw w srodowisku medycznym

& Problemy w pracy z mtodymi liderami - czes¢ Il (59:53 - 01:19:21)
Gabriela: mfodzi ludzie sg samotni pomimo wielu powierzchownych kontaktow
Napiecie migdzy potrzebg swobody a koniecznoscig samoorganizacji i przyjmowania konsekwencji
Natalia: brak umiejetnosci pracy w grupie i stuchania sie nawzajem
Problem z hejtem wobec lideréw w grupach réwiesniczych

Brak statych autorytetéw - mtodzi ludzie sg "konsumentami" wielu chwilowych wzorcow

8 BEATA
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Uptrain the model with the results - Google Al Studio

o= Get APl key JETTY

Mentoring Canvas

Gemini 2.5 Flash

Mentoring
as a Service

a resolution

a Default

B 2024 - Mosor.pl - Mentoring
Thinking m
e are the slides from a presentation by Beata Mosér about mentoring. The slides cover various aspects of mentoring, including pricing, processes, and testimonials. The content is primarily in Set thinking bud

, with some English sprinkled in, particularly in the presentation’s later sections. The slides detail different types of mentoring sessions (4 hours, 8 hours, 14 hours), pricing for different
types (corporations, startups, female entrepreneurs), the tools used, preparation expectations, and examples of how mentoring benefits individuals. There are testimonials from mentees.

Mantoring Canvas

@ 2024 - Mentoring Canvas.pdf 6
ty settings

Add stop sequence

ey BEATA
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Split the research into phases

Gemini
26 kurs mentor the mentor. Mentorami beda
Dodaj prosze do obszarow problemawych: miodz ludzie dezeni iderzy (np. head of university, dyrektor
amotni pomimo wielu powierzchorinych kontakiow
akoniecznoscia
samoorganizaciii przyjmowania konsekwencji brak
umiejetno stuchania sig nawzajom, (iR

Probiom Miasto b

pod uwage kontekst (wiek,wielkosé mieiscor
w isletniodé m
takie na temat
tee (np. proc
go zmienia albo dodat do nego: dunninga-krugers, etc).
ca migdz;

Mentoring mtodziedy: analiza | narzedzia mentoringlem a nnymi formami wsparcia (ked

B Prassauks srony intorstows
mentee ma problemy np. 2 przemoca, depresia etc

w1519t Tarn
. narzedzi mentoringowyeh z kidrych

ek iy mertor

© Wpisz prompt da G

vigzar doda] dobre prakiyki w zakresie
organizacji mentoringu np. Kuczow ola kontraktu
mentorskiego na poczatku wspslpracy

yczielanie 7adat mentee (1o, arza

Kalendarzem spotkar, robiene notatek)

i dosiadczeniem zamiast dawania rad

Kiwari od obu stron (mentor | mentee)

Pierwsze spotkanie powinno b

ustaleniu kontraldu | oczeldvan

Zakualz abym g zmienit, poinformu] mnie

vany plen.
Mentoring mtodziety wTarnovie.

Mntoring mtodziozy: dobro praktyki

@ Praeszuko] stony internetom

g proslemsus, jakii boryka i mioc
osei misscamosci, i
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ey

cina,
Po parden, ot

A BEATA www.mosor.pl



Element 3:

Images
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Pomé: tarnowskiej miodziezy poradzic
sobie 2 problemani, z ktorymi sig mierza!
negatywne postrzoganie
ki siebie.
prsjana Wy
niskle poczucie wartoscl hojt samotnosé
przemoc
ez

admiar obowiazkéw

BADZ MENTOREM,
KTOREGO SAM*
CHCIAL*BYS MIEC ¥

BE THE MENTOR
YOU WISH YOU HAD

WWW.MOSOR.PL
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Presja Szkolna i Nadmiar
Obowigzkéw

uczniéw w Polsce uczestniczy w
zajeciach pozalekcyjnych, co
moze prowadzi¢ do
przemeczenia i braku czasu na
refleksje.

Uczestniczy w zaj. dodatk.
I Nie uczestniczy

0

Nadmiar obowigzkéw moze
ograniczac rozwéj umiejetnosci
spotecznych i prowadzi¢ do poczucia
pustki.

BEATA
MOSGOR

[2 Infografika: Wspieranie Mtodziezy w Tarnowie (z Gemini APl) &

Rekomendacje

Kryzys Zdrowia
Psychicznego

Raport "Mtode Gtowy" (Fundacja
UNAWEZA) ujawnia niepokojace
dane:

% badanych uczniéw (Raport "Mtode Gtov
60

50
40
30

20

Pandemia COVID-19 dodatkowo
nasilita problemy emocjonalne i
trudnosci w relacjach spotecznych.

Kod | ~ Podglad ¢ Udostepnij

Ogodlne Wyzwania Specyfika Tarnowa Rola Mentoringu Kompetencje Mentora Dobre Praktyki Reagowanie w Kryzysie

Samotnos¢ i Hejt

przedstawicieli pokolenia Z
odczuwa samotnos¢, mimo
licznych kontaktéw online.

I Odczuwa samotno$é (Gen 2)

Nie odczuwa
1,0

Cyberprzemoc (hejt) jest
powszechnym problemem,
prowadzacym do obnizenia
samooceny i probleméw
psychicznych.

www.mosor.pl
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Element 4:

Book content
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Gemini Advanced

gemini.google.com
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Analzuj wyniki
@ Utwérzraport
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Mentoring miodziesy: dobre praktyki

@ Wentoring miodziedy: dobre praky
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Cagé¢ I: Diagnoza Probleméw Mtodziezy (15-19 lat) w Kontekés
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8 Google Al Studio

aistudio.google.com
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Gemini Advanced

Gemini

Deep Research
Canvases
Text generation
Speech & Music generation
Code generation

Research & Analysis

el BEATA
yall MOSOR

& Google Al Studio

Gemma & Gemini
Vue 2
Imagen 3

Text generation
Speech & Music generation
Video generation
Code & App generation

Creative work

www.mosor.pl



The entire process

Less than 40 hours
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